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Be a Leader, Not a Boss 

 
This year, our theme, "We Rise as One", is based on the notion that we rise by lifting others. 

Through empowerment and servant leadership, we help others to unlock their full potential 
and foster their holistic development. Just as a rising tide lifts all boats, the act of uplifting 
others can elevate their spirits, confidence, and overall well-being. This principle emphasizes 
the interconnectedness of human experiences, suggesting that when we actively engage in 
lifting those in our community, we contribute to a collective rise in happiness, achievement, 
and fulfilment.  
 

By empowering children we help them to rise and become the best that they can be. 

Empowerment is the process of enabling individuals to develop the skills, confidence, and 
mindset needed to navigate life's challenges successfully.  
As parents, you want your child to succeed in life and to grow up to be a confident, capable 
adult. One way to help your child achieve these goals is to empower them, helping them to 
develop a sense of self-worth, confidence, and resilience. When children feel empowered, 
they are more likely to take risks, try new things, and overcome challenges. This can help 
them to develop important life skills and to achieve their goals. 
 
 
 
 
 



 

 

The following are some practical ways to empower your child and set them on the path to 

success. 

1. Encourage Independence: Gradually give your 

child age-appropriate responsibilities and tasks. 

This could include simple tasks like making their 

beds, packing their school bags, or helping with 

chores. Allowing them to take ownership of their 

actions and responsibilities helps build self-

reliance. They will also gain a sense of 

competence and autonomy as they accomplish 

these tasks. This independence is crucial for their 

personal development and prepares them for the 

challenges of adulthood.  

2. Foster a love for learning: Create an environment that encourages a love for 

learning. Explore new interests together, read books, and engage in interactive 

activities. Show enthusiasm for their academic pursuits and be a role model for 

lifelong learning. Instilling a passion for knowledge will empower them to seek 

continuous growth. 

3. Promote Decision-Making: Involve your child in decision-making processes, 

whether choosing their outfits, deciding on weekend activities, or choosing what to do 

during the school holidays. Give them a few options to choose from and encourage 

them to weigh the pros and cons of each option. Involving them in this process helps 

develop their decision-making skills and builds their confidence.  

4. Encourage Your Child to Speak Up: One of the most important ways to empower 

your child is to encourage them to speak up. This means giving them the space to 

express their thoughts, opinions, and ideas and valuing their input. When your child 

feels heard and respected, they are more likely to develop a sense of confidence and 

self-worth. 

5. Develop Critical Thinking: Encourage curiosity and critical thinking by engaging in 

meaningful conversations with your child. Ask open-ended questions, discuss 

various perspectives on topics, and challenge them to think beyond the surface. This 

helps develop their analytical skills and promotes independent thought. 

6. Encourage Open Communication: Foster a safe and open environment where 

your child feels comfortable expressing their thoughts and emotions without fear of 

judgment. Actively listen to their concerns, validate their feelings, and engage in 

meaningful conversations. By fostering open communication, you empower them to 

share their ideas, concerns, and dreams, creating a solid foundation for a healthy 

parent-child relationship. 

7. Set Realistic Expectations: Establish realistic expectations based on your child's 

abilities and interests. Celebrate their achievements, no matter how small, and avoid 

comparing them to others. Recognizing and appreciating their unique qualities builds 

self-esteem and a positive self-image.  



 

 

8. Help your child set achievable goals: Another way to empower your child is to 

help them set achievable goals. When your child has clear goals to work towards, 

they are more likely to feel motivated and confident in their abilities. To help your 

child set goals, start by encouraging them to think about what they want to achieve. 

Ask them what they enjoy doing and what they're passionate about. Then, work with 

them to set specific, achievable goals that align with their interests and passions. It's 

also essential to help your child break down their goals into smaller, manageable 

steps. For example, if your child's goal is to become a professional musician, you can 

help them set smaller goals, like practising for a certain amount of time each day or 

performing in front of a 

small audience. 

Celebrate their 

successes, no matter 

how small, and provide 

constructive feedback 

when needed. Setting 

realistic expectations 

builds their self-esteem 

and motivates them to 

strive for continuous 

improvement.  

9. Teach Resilience: Life is full of ups and downs, and teaching your child resilience is 

a valuable skill. Help them understand that setbacks are a natural part of life, and 

instead of focusing on failure, emphasize the importance of learning from 

experiences and adapting to challenges. 

10. Encourage the Pursuit of Passions: Support your child in exploring and pursuing 

their interests and passions. Whether it's art, sports, music, or academics, allowing 

them to follow their passions helps develop a sense of purpose and fulfilment. 

11. Instil a Growth Mindset: Foster a growth mindset by praising effort and 

perseverance rather than fixed traits. Teach your child that dedication and hard work 

can develop intelligence and abilities. Praise their efforts and perseverance rather 

than focusing solely on achievements. Teach them that mistakes are a natural part of 

learning and that each setback is a chance to learn and improve. This mindset 

encourages a love for learning and resilience in the face of challenges. 

12. Promote Self-Care: Teach your child the importance of caring for their physical and 

mental well-being. Encourage healthy habits like regular exercise, balanced nutrition, 

and sufficient sleep. Emphasize the significance of self-reflection and mindfulness. 

13. Provide emotional support: Acknowledge and validate your child's emotions. 

Teach them healthy ways to cope with challenges, stress, and disappointment. By 

providing unwavering emotional support, you help them develop resilience and the 

ability to navigate complex emotions. 

14. Lead by Example: Perhaps the most impactful way to empower your child is by 

modelling the behaviour you wish to see in them. Demonstrate resilience, a positive 

attitude, and a commitment to continuous learning. Your actions speak louder than 

words, and your child is likely to emulate the values you embody. 



 

 

As parents, guiding and empowering your 

children to become leaders who uplift others is 

also so important to help them rise. 
Encouraging leadership qualities means 
fostering collaboration, empathy, and the ability 
to inspire others rather than resorting to bossy 
behaviours. True leaders guide and support, 
prioritizing the well-being and growth of those 
they lead. Nurturing leadership qualities 
demands a thoughtful and consistent approach. 
The following are some ways you can empower 

your child to develop authentic leadership 

qualities:  

1. Encourage Collaboration Over Control: Leadership is not about exerting control 

but about working together towards common goals. Encourage your child to engage 

in collaborative activities and group projects. Emphasize the idea that leaders inspire 

and motivate through collaboration, lifting the entire team rather than seeking to 

dominate. 

2. Model Respectful Communication: Leadership flourishes in an environment of 

open and respectful communication. Demonstrate and teach your child the value of 

clear and considerate communication. Encourage them to express their thoughts 

while actively listening to others. Leaders who communicate effectively create an 

atmosphere where everyone feels heard, fostering a sense of mutual elevation. 

3. Cultivate Empathy: Genuine leaders understand and share the feelings of others. 

Teach your child to be empathetic by encouraging them to consider how their words 

and actions impact those around them. Leaders who lift others through empathy 

create a supportive and compassionate environment, fostering a collective rise 

towards success. 

4. Focus on Collaborative Problem-Solving: Leadership involves addressing 

challenges and finding solutions together. Encourage your child to approach 

problems with a positive mindset, emphasizing collaboration in finding solutions. 

Teach them that leaders inspire a collective effort in overcoming obstacles, lifting 

everyone involved to new heights. 

5. Foster a Growth Mindset: A growth mindset is crucial for leadership. Teach your 

child to embrace challenges as opportunities for growth. Leaders with a growth 

mindset inspire others to rise above challenges, creating an environment where 

everyone is encouraged to grow and develop. 

6. Instil a Sense of Collective Responsibility: Leadership comes with a responsibility 

towards oneself and others. Encourage your child to take responsibility for their 

actions and decisions. Instil the importance of lifting the entire group by fostering 

accountability and integrity, creating a culture of shared responsibility. 

7. Provide Opportunities for Collective Leadership: Create situations where your 

child can take on leadership roles that involve lifting others. Through school projects, 

community service, or extracurricular activities, your child can experience the 



 

 

transformative power of collaborative leadership. Real-world experiences allow 

children to understand how lifting others helps the entire team rise together. 

 

Empowering your child to be a leader is a journey that requires patience, dedication, and a 

genuine commitment to their well-being. By empowering your child and helping them 

develop leadership skills, you contribute to a future generation of leaders who create positive 

and inclusive environments for everyone. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 


